


and technical expertise with the Municipalities of Nahuizalco and Sonsonate, El1 Salvador
regarding violence and crime prevention at the mun1c1pa1 level, in particular, but not exclusively,
in the following areas:

- Principles and practices of community-oriented policing

- Operation and strengthening of crime/violence prevention committees

- Tracking crime statistics and conducting analyses

- Recuperation of public spaces

- Youth rehabilitation and prevention programs/gang prevention

Whereas, each partner recognizes the need for, and is committed to exchanging information and
sharing expertise after the CityLinks AMUPREV Partnership has formally concluded,;

Whereas, each partner desires to build linkages for, and actively engage a broad array of
participants, including police, citizens, community-based and youth organizations, and the private
and academic sectors in this exchange effort where appropriate; and

Now, therefore, let it be agreed that the City of Santa Ana and the Santa Ana Police
Department and the municipalities of Nahuizalco and Sonsonate, El Salvador, having identified
the specific areas of focus of the Partnership, will work cooperatively to develop and execute a
detailed Action Plan to be agreed to on the first visit from Santa Ana city and
police department representatives to El Salvador. The Action Plan will be implemented
through a series of visits from Santa Ana to Nahuizalco and Sonsonate over the course of 18
months from the signing of this Agreement.

ICMA—USAID Support

ICMA will assist exchange effort by providing program guidance, assisting the development of
the Action Plan, handling all liaison with USAID, and funding approved travel and other support
as needed.

Reporting

All parties agree to complete the following tasks:

m Draft an Action plan for review and approval by ICMA within 60 days after execution of this
agreement,

m Submit trip reports to ICMA at the end of each exchange visit,
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