
MEMORANDUM OF UNDERSTANDING 

Purpose 

The purpose of this memorandum is to set out the understanding and expectations of all the 
parties. 

Municipal Partnerships for Violence Prevention in Central America 
(AMUPREV) 

The AMUPREV Program is implemented by the International City/County Management Association 
(ICMA) with funding provided by the United States Agency for International Development (USAID) 
Bureau for Latin America and the Caribbean (LAC). The objectives of AMUPREV are (1) to promote 
comprehensive municipal-based violence prevention strategies and programs with key Central American 
stakeholders and foster development of regional peer knowledge networks; and (2) to provide training and 
technical assistance to localgovernments and community groups, in coordination with national police 
efforts and other municipal-based programs. 

ICMA is working with IDELCA, the Local Development Institute of Central America, and other key 
institutions to promote the first objective and engage in outreach and research, developing tools for use in 
crime and violence prevention programs, facilitating the participation of experts in regional and 
international conferences, conducting workshops for municipal associations and municipal stakeholders, 
among other activities. To accomplish Objective 2, ICMA proposes a series of municipal 
partnerships with cities in the US (CityLinks Model) so that the model of community-oriented policing 
and governance can be shared with municipalities throughout the Region. Through this model, training 
and technical assistance will be provided to municipal stakeholders to bring about a greater awareness of 
the need to prioritize and act upon violence and crime prevention programs in a coordinated and 

fashion. 

Parties to Agreement 

The parties to this agreement are: 

• City of Santa Ana, California 

• Santa Ana Police Department 

• Municipality ofNahuizalco, El Salvador 

• Municipality of Sonsonate, El Salvador. 

• ICMA 

Technical Exchange Partnerships 

Whereas, the City of Santa Ana, California and the Municipalities ofNahuizalco and Sonsonate, 
El Salvador have reviewed the goals ofthe AMUPREV CityLinks Program and have indicated 
their desire to form a partnership so that representatives from the City of Santa Ana and the Santa 
Ana Police Department can provide training and technical assistance, and exchange management 



and technical expertise with the Municipalities ofNahuizalco and Sonsonate, El Salvador 
regarding violence and crime prevention at the municipallevel, in particular, but not exclusively, 
in the following areas: 

PrincipIes and practices of community-oriented policing 
Operation and strengthening of crime/violence prevention committees 
Tracking crime statistics and conducting analyses 
Recuperation of public spaces 
Youth rehabilitation and prevention programs/gang prevention 

Whereas, each partner recognizes the need for, and is committed to exchanging information and 
sharing expertise after the CityLinks AMUPREV Partnership has formallY concluded; 

Whereas, each partner desires to build linkages for, and actively engage a broad array of 
participants, including police, citizens, community-based and youth organizations, and the private 
and academic sectors in this exchange effort where appropriate; and 

N ow, therefore, let it be agreed that the City ofSanta Ana and the Santa Ana Police 
Department and the municipaljties ofNahuizalco and Sonsonate, El Salvador, having identifie~ 
the specific areas offocus ofthe Partnership, will work cooperatively to develop and execute a 
detailedAction Plan to be agreed to on the first visit from Santa Ana city and 
police department representatives to El Salvador. TheAction Plan will be implemented 
through a series of visits from Santa Ana to Nahuizalco and Sonsonate over the course of 18 
months from the signing of this Agreement. 

ICMA-USAID Support 

ICMA will assist exchange effort by providing program guidance, assisting the development of 
the Action Plan, handling allliaison with USAID, and funding approved travel and other support 
as needed. 

Reporting 

All parties agree to complete the following tasks: 

• Draft anAction plan for review and approval by ICMA within 60 days after execution ofthis 
agreement, 

• Submit trip reports to ICMA at the end of each exchange visit, 

January 17,2011 

Mayor Miguel Pulido 

Santa Ana, California 

January 17,2011 

Chief ofPolice PAUL M. WALTERS 

Santa Ana, California 



January 17, ~Ú 
Mayor Jose Roberto Aquino Ruiz 

Sonsonate 

January 17,2011 

lsabelle Bully-Omicitin, Senior Govemance 
Advisor, leMA lntemational 

Mayor JORGE WILLER PATRIZ CASTANEDA 

Nahuizalco 


